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COMPREHENSIVE EARLY CHILDHOOD CARE
PROGRAM (PAIPI)

65 educational sessions through
prenatal clubs, and 702 services provided
to 240 pregnant women.

Services per semester

1rst semester 2nd semester

368
334

Pregnant served

A total of 116 PAIPI volunteers, including 8
men, strengthened their capacities to

implement nutritional monitoring and early

stimulation through 25 workshops and
sessions.

Watch
video here
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88 early stimulation sessions in 6
communities, providing 2,231 services to
promote the holistic development of
girls and boys.

Early Stimulation
Services by Sex

Gils @ Boys

Girls
56.1%

5,547 nutritional services delivered
through 284 nutritional monitoring
sessions or posts, benefiting 849
children under the age of 6.

19 female volunteers strengthened their
capacities across key developmental
areas, including socio-emotional,
cognitive, fine motor, language, and
gross motor development.



https://youtube.com/shorts/Q7fCi2MGCWs?feature=share

COMPREHENSIVE EARLY CHILDHOOD CARE
PROGRAM (PAIPI)

The Agua Agria community inaugurated
important infrastructure with the primary
goal of serving early childhood.

76 postpartum women received a Safe
Motherhood Kit, which includes baby
clothing and hygiene products.

Nutritional Nutritional
Monitoring Reach Monitoring
by Age Group Services by Sex

Under 2 Years Old Girls @ Boys
4to6years
1839

Girls
2600

2to4years
2060

1,112 sessions were delivered to 60 children
ages 3 to 5, providing early stimulation
(school readiness) in 3 communities.

232 underweight children received home
visits with counseling, and 274 Incaparina
nutrition packages were distributed.

14 preschool centers were equipped with
materials that enrich learning activities—
especially those focused on gross motor
development, language, creativity, and
logical thinking—through kits provided to
240 children.
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Anthropometric measurements were
taken for 258 of the 327 children enrolled
across the 14 preschool centers.

Watch
video here



https://youtube.com/shorts/CamjGXVe_JQ?feature=share

HEALTHY FAMILIES PROGRAM

Dengue prevention campaigns were carried
out in 18 communities in coordination with
health authorities, implementing key actions
with 10 community committees, including the
elimination of mosquito breeding sites,
application of BTI, and fogging.

Through 34 educational talks on cervical
cancer prevention, 1,657 employees were
reached (926 women and 731 men).

90 families were able to diversify their
diets through production in their home
gardens.
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Clic para ver

164 people with disabilities in four
communities received physical
rehabilitation care and counseling through
two medical brigades carried out with
Clinica Mayo and the National
Autonomous University of Honduras
(UNAH), with support from HOI.

161 Pqp smears were berformed for
the early detection of cervical
cancer.

3 health committees were involved in
delivering talks on sexual and reproductive
health for adolescents and youth.
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https://youtube.com/shorts/X3jtSyAlBv4?feature=share

HEALTHY FAMILIES PROGRAM

100 producers (67 women and 43 men) were 12 health committees received
trained in the production of organic inputs, ongoing support in the
integrated crop management, and hands-on implementation of their work plans.

application of the products they developed.

Clic para
ver video

48 eco-stoves benefited 46 families across 9
communities and one educational center, who
also participated in educational sessions on
proper use of the stoves and the care of
natural resources, in alignment with
environmental health. 68 families participated in food
fortification workshops, linking produce
from their home gardens with the
incorporation of Incaparina.

23 families now have latrines connected to
septic systems.

Watch
video here
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https://youtube.com/shorts/QC7bwJmGuSE?feature=share
https://youtube.com/shorts/j-QhC0ukx74?si=fK7oNMckoAQtwBJc

TOGETHER FOR EDUCATION PROGRAM

53 first-cycle classrooms (Ist to 3rd grade)
across 14 schools received pedagogical kits
with teaching and learning materials.

Watch video
here

TESCO.

In 18 communities, community awareness
campaigns were carried out with the
participation of Parent and Family Associations
(APF) to promote the enroliment of all children.

Watch video
here
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90 school-age children were supported with
school supply kits to facilitate their reintegration
into the education system, in partnership with

75 students from middle and upper
grades were trained as tutors across 14
schools and provided tutoring to 306
students to strengthen literacy and
mathematics skills, with support from
Fundacién Terra’s Tutoring Scholarship
Program.

143 middle and upper grade students were
trained as child facilitators in self-esteem,
hygiene, and healthy eating, and went on
to share their knowledge with more than
1,900 preschool and primary school
students.

A total of 605 adolescents and youth ages
12 to 17 were served; 408 registered, 60
enrolled in courses (with a 42% completion
rate), and 329 participated in Sexual and
Reproductive Health talks.

Watch video
here



https://youtu.be/0c4wjCB99qk?si=VSCniMej5Ir1nubr
https://youtube.com/shorts/KdgZYN0Agxw?feature=share
https://youtube.com/shorts/e7uuSQ5h7Lo?feature=share

TOGETHER FOR EDUCATION PROGRAM

Nutritional assessments were conducted
for 1,797 preschool and early primary
school children across 28 schools during 14
assessment days. In schools showing
higher trends toward overweight and
obesity, feedback was provided to parents
and teachers, and physical education was
strengthened with additional resources.
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1 schools with school gardens received
supplies and technical assistance to ensure
production, six of which are equipped with
shade houses.

here

With the presence of the Ambassador
of Japan, CEB 12 de Octubre
inaugurated 3 new classrooms, along
with other facility improvements.
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Watch video
here

* O
Across 13 schools, the educational
community and members of local
community leadership conducted
evaluations of the indicators of the Together
for Education Program.
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28 capacity-building workshops were
conducted with the participation of 91
members of Parent and Family Association
(APF) boards and sustainability committees
across 8 schools, the majority of whom
were women.

ot

Infrastructure improvements were carried
out in 5 schools, including roof repairs and
the construction of two eco-stoves in the
kitchen; full painting in two schools; water
and sanitation upgrades ; support for
roofing a sports court; and the provision of
10 computers to strengthen two schools.

7 students received scholarships for upper
secondary (diversified) studies through

partnerships with the Luis Landa School of
Agriculture and El Sembrador School.

—



https://youtube.com/shorts/2LLLBMXa_nI?feature=share
https://youtu.be/OL8W_RL7mgk?si=dVvoyXBGpjfmjstX

EDUCATION FOR ALL PROGRAM

29 adolescents and youth were
enrolled in two alternative education
centers at the 3rd cycle level, with 4

currently completing ninth grade

14 individuals over the age of 15 were
made literate, and 13 adolescents and
youth were enrolled in leveling programs,
including 5 who are being reintegrated
into seventh grade.

Alternative Education
Beneficiaries by Level

Preschool

18
Secondary
34

3rd cycle
29

Literacy
27
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34 youth were enrolled in two
alternative secondary education
centers, and 14 students (12 women
and 2 men) successfully completed a
Bachelor’'s degree in Sciences and
Humanities.

—

Watch video
here

18 children were enrolled in three
community-based preschool
education centers.



https://youtube.com/shorts/zlmXGgFJxV4?si=QEYoaTTudmRDxYJo

CONSCIOUS LEADERSHIP PROGRAM

Leaders from 2 communities began the 12 Rural Savings and Credit Groups, with the
process of taking ownership of their participation of 56 women and 18 men in
Comprehensive Community Development leadership roles, underwent their 2025

Plans, using them as the guiding tool for their evaluations, and the results were later shared

pathway toward sustainable development. with 77 members during 12 outreach sessions.
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Performance of Rural Savings and Credit Groups

@ Puntaje optimo Evaluacion
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In 3 communities, local community 0

. . . . Organizational A. Management Susatainability Finance
organizations advanced analysis sessions of
their Comprehensive Community
Development Plans to identify current and
future potential.

. Total 74 .
Hombres Mujeres
56

18
24% 76%

14 rural savings groups received an
average of three support visits during the

In the community of San Jerénimo semester to strengthen their organizational
Namasigue, 18 women and 2 men ' structure and expand investment areas to
participated in four working sessions, stimulate the local economy.

successfully integrating all neighborhoods
into the community’s Comprehensive
Community Development Plan (PDIC).

o R

An exchange of experiences was held

between 10 visiting rural savings groups
and 2 host groups to share best practices
and lessons learned that foster economic

6 communities received ongoing support in and social growth in their communities.

implementing their PDIC through project
profiling sessions.

- - T il Watch
video here
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https://youtu.be/Soy75qX-eYk?si=epcGXjuodKBi8mgd

CONSCIOUS LEADERSHIP PROGRAM

6 community nurseries were established A total of 109 leaders, including 24 teachers,
under the leadership of 6 water boards, progressed through three of five workshops
engaging 104 women, men, and children. focused on developing their personal well-

being plans, launched under the theme
“Renew Yourself by Healing Body, Mind, and
Spirit,” through learning and promoting
contemplatlve practlces

Watch video
here

Five of the nurseries pfbduced 1,350 native fruit
trees, which were planted by families in the

communltles of Loureladq and Agua AngG #2 15 women serving on the governing bodies of
?ogua Altos de Estiquirin and Tamarindo

Tomorlndo ‘(Apac participated in the workshop ”Weavin?
X Hope,” which focused on personal wel
being. The workshop was facilitated by
Fundacién Quintanilla and also included
technical staff from Fundacién Agrolibano.

The community of Altos de Estiquirin received
ongoing support to continue implementing the
management plan for the water source
recharge area.

B
.
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https://youtube.com/shorts/VCMVu03MKBw?feature=share
https://youtube.com/shorts/LdnTie7f_5Y

INSTITUTIONAL DEVELOPMENT

Fundacién Agrolibano presented its 2024 socidal
investment accountability report virtually, sharing
management results with partners, donors, local
stakeholders, public institutions, private compqnies,
and target communities.

Watch
video here

Fundacién Agrolibano and the Luis Landa
Agricultural School signed a collaboration
agreement for 2025 to provide young basic-
education graduates with access to a technical
and professmnol agricultural career.

Fundacion Agrolibano received a visit from
Fundacién Azteca to learn about the
Together for Education Program, identify
shared interests, and follow up on a potential
future collaboration.

Fundacién Agrolibano welcomed
Fundacién Amigos de Bernabé to explore
partnerships aimed at reducing
multidimensional poverty in southern
Honduras, identifying synergies in health,
education, and sustainable development.
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Fundacion Terra and Fundacion
Agrolibano signed an agreement
reaffirming, for the thirteenth consecutive
year, their alliance to support education in
14 public schools across the departments
of Valle and Choluteca.

Fundacién Agrolibano compartié
avances y aprendizajes del IPM
comunal con FDC Brasil en un
encuentro virtual coordinado por Wise
Responder, presentado por la
directora ejecutiva Pamela Molina.

: -

Fundacién Agrolibano recibié a
Fundacién Quintanilla Amaya de El
Salvador en un intercambio de
experiencias en comunidades de Valle y
Cholutecaq, que incluyd conversatorios
comunitarios y la visita a un centro
educativo.

Fundacién Agrolibano participated in the
launch of CARE Conecta, an initiative that
promotes partnerships and innovation to
empower women and youth across
Central America.

10


https://youtu.be/BLMQC6ZJ1sI

INSTITUTIONAL DEVELOPMENT

As a member of the National Network of Ms. Pamela Molina, Executive Director of
Cooperating Organizations, Fundacién Agrolibano Fundacién Agrolibano, participated in
participated in the First International Early the forum “A Gulf of Opportunities,”
Childhood Education Conference, sharing its where she shared the experience of a
experience in the Early Childhood Care Program business model that integrates

and highlighting the role of civil society in productivity, sustainability, and social
Honduras. _ investment in southern Honduras.

——al

Fundacién Agrolibano participated in a meeting
convened by the Choluteca Departmental
Directorate of Education, where eight
organizations shared experiences and Roundtable, promoted by CDE MIPYME

methodologies to strengthen public education in and the European Union, to advance the
the department. Local Economic Development Strategic

Plan and strengthen municipal
productivity, sustainability, and
governance.

Fundacién Agrolibano participated in the
San Lorenzo Economic Development

Representatives of Fundacion Agrolibano took
part in a knowledge-exchange visit with
Fundacién Quintanilla Amaya in El Salvador to
strengthen the working alliance between both
foundations.

Fundacion Agrolibano and INCAE
Business School formalized a
cooperation agreement to
strengthen the entrepreneurial
and leadership capacities of
Honduran women through the
Empresarias Progresando
(EMPRO) program.
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You can be part of this
too!

You can make your donations through:
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VETTED

SPARK o LIGHT

ORGANIZATION

¥ GlobalGiving
2025

Through
GlobalGiving.

or directly through our website

www.fundacionagrolibano.org_
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Follow us on social media

® @ ® @

@FUNDACIONAGROLIBANO


https://bridges-of-hope.org/become-a-donor/
https://bridges-of-hope.org/become-a-donor/
https://www.facebook.com/profile.php?id=61563762767711
https://www.globalgiving.org/projects/empowering-2350-children-in-southern-honduras/?utm_campaign=project-approved&utm_content=Your+project+has+been+approved%21&utm_medium=email&utm_source=email2.globalgiving.org
https://www.globalgiving.org/projects/empowering-2350-children-in-southern-honduras/?utm_campaign=project-approved&utm_content=Your+project+has+been+approved%21&utm_medium=email&utm_source=email2.globalgiving.org
https://www.globalgiving.org/projects/empowering-2350-children-in-southern-honduras/?utm_campaign=project-approved&utm_content=Your+project+has+been+approved%21&utm_medium=email&utm_source=email2.globalgiving.org

